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Abstract 
 

The sustainable development of port cities is increasingly influenced by concession agreements (CAs), 

which define the terms of collaboration between public authorities and private entities. CAs often 

involve large volumes of heterogeneous information that need to be collected from multiple 

stakeholders and managed to achieve sustainability targets. In this context, we present a five-pillar 

Information Governance framework specifically designed for the port industry, with a strong emphasis 

on CAs. 
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